Monmouthshire’s Scrutiny Forward Work Programme 2019-20

5t November 2019

Domiciliary Care

Scrutiny of the progress of the implementation of
‘Turning the World Upside Down’ as a sustainable
approach to Domiciliary Care.

Julie Boothroyd

Policy
Development/Performance
Monitoring

Safeguarding Children
Performance Report

Scrutiny of the performance of safeguarding
children.

Jane Rodgers
Diane Corrister

Performance Monitoring

Budget Monitoring report -
Month 2

Budget monitoring report for quarterly scrutiny.

Mark Howcroft

Budget Monitoring

Special Meeting TBC

Local Hospital and health
service provision

A performance update on the new service
provision across Gwent and implications for
Monmouthshire, to include:

e An update on the Critical Care Centre
e (Clarification on services and the distribution of
public information.

Aneurin Bevan
University Health
Board

Performance Monitoring

Facilities Grant monies

Facilities Grants monies, developing an effective
interface between housing and social care to
achieve critical outcomes for service users.

Workshop with Health To hold a workshop on joint working: ABUHB Collaborative Scrutiny
Board e ‘How can we engage with communities better?
e What are we doing well together to deliver a
healthy Wales? What aren’t we doing well?
TBC The Impact of Disabled Scrutiny of how the council is utilising Disabled lan Bakewell Policy

Development/Performance
Monitoring

Regional Homeless Strategy
Update

An annual performance review.

Stephen Griffiths
lan Bakewell

Performance Monitoring
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10t December 2019

Adults and Children’s social
services performance
reporting

Reporting of performance of Adults and Children’s
social services for 2019-20 (6 monthly)

Richard Jones
Julie Boothroyd

Performance Monitoring

Mental Health Services
(To be confirmed)

Scrutiny of the services provided and the aftercare
arrangements and any future challenges in service
delivery.

ABUHB
Julie Boothroyd
Eve Parkinson

Policy
Development/Performance
Monitoring

‘Pooled Budgets and Joint
Working’

Request a report to provide a snapshot on how the
council’s scrutiny function can best hold the work
to account.

ABUHB
Julie Boothroyd
Eve Parkinson

Performance Monitoring

21t January 2020

Budget Monitoring report -
Month 7

Budget monitoring report for quarterly scrutiny.

Mark Howcroft

Budget Monitoring
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Future Agreed Work Programme Items: Dates to be determined

AV NN

NN N NN NN

Future Commissioning of Adults Services ~ linked to “Turning the World Upside Down” ~ performance service change

Domiciliary Care

Community Development and Well-being ~ results of most significant change ~ possible workshop

Older Adults Inspection

Market place for social care ~ better understanding of services, play space community staff, integrated workspace, hub services, Turning
the world upside down. Housing element.

Performance reporting (normal plus other things Homefirst)

Annual Complaints Report for Social Services

Empty Homes ~ Autumn 2019

DFG and the role of housing in social care and wellbeing ~ September

Housing register allocations policy ~ Nov/December

Affordable housing ~ Louise Corbett

G&T training ~ late September

Housing Support Grant ~ replaces the supporting people grant (children and communities grant ~ Sharran Lloyd) ~ how is the money used
(homeless prevention ~ difficult places) ~ homelessness ~ ;ate autumn (discussion with Sharran Lloyd

Joint Scrutiny with Children and Young People’s Select Committee:

Mental Health capacity Act and Learning Disabilities ~ linked to implications of the DOLS (Deprivation Liberty Safeguards) Grant
Safeguarding Performance Reporting and Progress of Regional Safeguarding Boards ~ Violence against Women, Domestic Abuse and Sexual
Violence (Wales) Act 2015

Regional Integrated Autism Service ~ now Gwent-wide

Regional partnership boards and integrated care fund transformation funding and impact, risk of funding being pulled away



